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TASKS

* OBSERVATIONS
* SHORT INTERVIEWS AND D|SCUSSIONS WITH LOCAL
INHABITANTS

OUTCOME:
POSSIBILITIES TO STRENGTHEN COMMUNITY MANAGEMENT, LOCAL
GOVERNANCE



ASSESSMENT OF COMMUNITY



* EMPTY STREETS

* NO PARTY EVENTS

* IN THE PAST WERE
MORE PEOPLE AND
MORE PLACES TO
GO

TOURISM CENTER
ORGANI|ZES MANY
EVENTS THAT ARE
ATTRACTIVE TO PEOPLE




e MOVED FROM RIGA, ENJOYING STILL AND SAFE LIFE

* GRANDPARENTS HELP NURSING GRANDCHILDREN

* THERE ARE FACILITIES BUT WHERE ARE PEOPLE?
CHILDREN NEED ANOTHER CHILDREN TO PLAY WITH

TEENAGERS DO NOT HAVE THEIR SPACE TO HANG OUT
THUS OCCUPYING PLAYGROUNDS

THERE |S NO SPACE FOR CHILDREN |IN THE CENTER

NO PROMENADE.TO STROLL

NOT ENOUGH SPORT ACTIVITIES




* SATISFIED WITH EVENTS
THAT ARE HAPPENING

* ACTIVELY PARTICIPATE
IN THE EVENTS

S+ NO HANGOUT PLACE

* KNOW EVENTS ARE
HAPPENING AND THERE
ARE MANY EVENTS

* DO NOT PARTICIPATE IN
THEM

* SPEND MORE TIME IN
THE GARDEN AND WITH
THEIR FAMILIES

* WANTS MORE SPORTING
EVENTS WITH MORE
PEOPLE




* KNOW EVENTS ARE HAPPENING AND THERE ARE MANY

EVENTS
* DO NOT PARTICIPATE IN THEM/NOT INTERESTED

* SPEND MORE TIME IN THE GARDEN AND WITH THEIR

FAMILIES



KRASLAVA COMMUNITY IN NUMBERS



YEARS
37%
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IN NUMBERS, THEY ARE A LARGE PART OF THE COMMUNI|TY

A LOT OF SEN|ORS SAY THEY SPEND TIME WITH
GRANDCHI|LDREN

YOUTH COULD ACT|VATE MORE GROUPS OF COMMUNITY

THERE HAS BEEN A GOOD |INVESTMENT FROM MUNICIPALITY IN
THE YOUTH PROJECTS AND ACTIVITIES



KRASLAVAS

GENERATION
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THE YOUTH IS THE GENERATOR OF IDEAS




CULTURAL

ORGANI|ZE OUTDOOR MOVIE SCREENINGS IN LOCAL
OUTDOOR CINEMA NIGHTS PARKS OR COMMUNITY SPACES

oCIll..

C THEATRE PERFORMANCES INVITE THEATRE TROUPES TO PERFORM

HOST GAME NIGHTS WHERE YOUTHS AND THEIR
(INTERGENERATIONAL) GRANDPARENTS CAN ENJOY TRADI|TIONAL GAMES
GAME N|GHTS LIKE BINGO, BOARD GAMES, AND CARD GAMES




GOVERNANCE

YOUTH COUNCIL AND YOUTH PARTICIPATORY
BUDGET

RE-ESTABLISH A YOUTH COUNCIL TO GIVE YOUNG PEOPLE A
VOICE IN THE COMMUNITY

PROVIDE SMALL FUNDING FOR YOUTH-LED PROJECTS THAT
BENEFIT THE COMMUNITY

GIVE GUIDANCE TO THE COUNCIL AND HELP WITH SELF-
ORGANI|ZING



YOUTH “OLYMPICS™

FAMILY SPORTS DAY

COMMUNITY RUNNING
AND CYCLING EVENTS

SPORTS ACTIVITY

ORGANIZE A YOUTH OLYMPICS EVENT
INCLUDE DIFFERENT AGE CATEGORIES AND MIXED
EVENTS

HOST A FAMILY-ORIENTED SPORTS DAY

PLAN RUNNING AND CYCLING EVENTS THAT CATER
TO ALL AGES AND FITNESS LEVELS,



OTHER

CHILL-OUT ZONE FOR
TEENAGERS

SPATIAL TOWN GAME
(LIKE GEOCATCHING)

63 PARTICIPATION OF
01 KINDERGARTEN-AGE
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YOUTH PROPOSE A PROJECT AND CREATE THEIR OWN SPACE
TO HANG OUT

CREATE A CITY-ORIENTEERING GAME FOR KRASLAVA. OFFER
DIFFERENT STYLE ROUTES FOR DIFFERENT AGES AND
INTERESTS.

KINDERGARTEN-AGE CHILDREN EXPRESS THEIR IDEAS AND

VIEWS OF THE TOWN AND |TS SPACE BY DRAWING WHAT

THEY SEE AND WHAT THEY WOULD LIKE TO HAVE (LIKE
ADDING A PLAYGROUND IN THE CITY CENTRE)



OTHER

STEP 1

APPLY TO THE MINISTRY OF WELFARE PROJECT
“DEVELOPMENT OF PROFESSIONAL AND MODERN SOC|AL
WORK” (PROFESIONALA UN MUSDIENTGA SOCIALA DARBA
ATTTISTTBA) WHICH IS FUNDED BY EU

SUGGESTIONS

FOR MORE EFFECTIVE USES OF THE PROJECT IS TO
BRING IN SOMEONE FROM MUNICIPALITY WHO IS ALSO
LOCAL |N KRASLAVA

CREATE A COMMUNITY SPECIALIST
POS|TION IN THE MUNICIPALITY

SUPPORT COMMUNITY ACTIVISM AND ENCOURAGE THE
COMMUNITY TO CREATE THEIR IDEAS TO THE MUNICIPALITY,
AND HELP |N THE CREATION OF A SELF-SUSTAINABLE
COMMUNITY




CONCLUSION
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PROPOSALS NOT |SOLATED
ONLY TO THE ACTIVATION
OF THE YOUTH GROUP
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PROPOSALS ARE BASED ON
ALREADY EXISTING EFFORTS IN
YOUTH COMMUNITY AND SPORTS
ACTIVITY PROMOTION
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CREATE A STRONG AND ACTIVE
COMMUNI|TY FOR THE FUTURE
WHICH EMPOWERS OTHER
GROUPS TO PARTICIPATE MORE
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FOR CULTURAL, SPORTS AND
OTHER EVENTS, THE YOUTH IS
THE GENERATOR OF |DEAS,
MUNICIPALITY HELPS WITH THE
REAL|ZATION
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